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CPCE Associate Dean (QA) — Leading with a People-focused Philosophy

On the wall inside the office of
Prof. Warren Chiu, Associate Dean
(Quality Assurance) of CPCE, a painting
in rich, earthy colours brings a sense
of tranquility. The painting is fulfilling an
important purpose — the creator of this
soothing landscape, Prof. Chiu himself, is
enjoying it every day.

“| love painting,” said Prof. Chiu, who also
enjoys sharing his passion for painting
with colleagues. The process of building
something from scratch, then perfecting
and appraising it, is a creative journey.
Since joining CPCE in late August 2016,
Prof. Chiu has started channeling his
creativeness to the College’s development.

At CPCE, Prof. Chiu oversees areas
of work including quality assurance of
academic programmes, staffing, research
as well as marketing and branding. He
views that these important roles have
given him many opportunities to get
creative. “Academic programme design is
an area where creativity can be employed.
We have to be creative and flexible, and
make timely adjustments to ensure that
our programmes stay relevant to market
trends,” he said.

Managing such a wide spectrum
of responsibilities requires sound
leadership. Incidentally, leadership is

CPCE Bz (EEMRE)

B#CPCERIFE R (HERRE) HIRHR
WRAZE FRIBLEE-BEEVE
B RARNMERNME  FTAFEFZ
o EIRERBESENER — ER TN
WEH - BEHAEABBEHEARA 8K
HERER ©

HHE : [RABRE - | A ZEXHERF
ENZREMEM - THBAEIE - KT
X REMEER = BRAMEIENE
2 - B20164E8 A A CPCE © #S#UIR{EH
RIGHAIE  SEABIRENERESP -
HHABTESERNEESERE « SIRE
WERRE - ANER - 2MHRE - %
HEERMEER GELEEHERTIEIE

BIEMEE  BEERERR : [RES2MR
BE - FEEMBELAE  HREELE

RHAR - THEABERHENEE - |

one of Prof. Chiu’s long-
time research interests.
He publishes papers on
leadership, organisational
behaviour, employee well-
being and other human
resource management
issues. With his doctoral
degree directed towards
industrial and organisational
psychology, it is no wonder
that when asked about his
management philosophy,
Prof. Chiu gave one simple
answer: “People”.

“People are often called a
top asset to corporations and societies,”
Prof. Chiu agrees, but he offers a deeper
perspective: “Management is about
getting jobs done through other people.
However, the key here isn’t just about
delegation. People must be respected,
treasured, and listened to.”

Believing that positive workplace
relationships breed progress, Prof. Chiu
came up with new plans to build
connections among staff. Iltems on his
agenda include fostering a research
culture, as well as facilitating social
bonding and scholarly exchange among
academics.
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Prof. Warren Chiu, Associate Dean (Quality Assurance)
of CPCE
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With so many commitments, Prof. Chiu
admits that he rarely has time to pick up
his paintbrushes these days. Nonetheless,
it is clear that his creative talent is being
aptly applied on the much bigger, more
complex canvas — the CPCE. And the
outcome is poised to be just as vibrant as
the painting hanging in his office.

Prof. Chiu’s drawing of the scenery in Mosque Street,
Central.
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