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SPEED Academics Successfully Secured
RGC Funds

Three teams of SPEED academics have obtained over HK$1.2 million from the
Research Grants Council (RGC)’'s Competitive Research Funding Schemes for
the Local Self-financing Degree Sector in 2015/16. Their research projects will
be funded under the Faculty Development Scheme (FDS) that aims to develop
the research capability of academics so that they can transfer their research
experience and new knowledge into teaching and learning.

“We believe that academic staff's engagement in research activities will help
them stay abreast of the new developments, knowledge and skills in their
fields of expertise. In view that research underpins good teaching, we strongly
encourage colleagues to participate in various CPCE or externally funded
research projects. We expect that the research findings of the three RGC-funded
projects will provide valuable insights that contribute to knowledge development
in the related disciplines,” notes Dr Jack Lo, Director of SPEED.

Below is a summary of the three research projects.
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Determinants of Public Support for
Waste Management Policy in Hong Kong

Investigators: Mr Calvin Wan, Lecturer of SPEED and Prof. Geoffrey Qiping Shen,
Chair Professor of Construction Management, Department of Building and Real Estate
and Associate Dean of Faculty of Construction and Environment, PolyU

Over the past three decades, the municipal
solid waste in Hong Kong has increased by
nearly 80% while the population growth was
merely 36%. This indicated that the people
in Hong Kong have been producing waste
at an alarming rate. This problem should be
addressed systematically. In May 2013, a
blueprint for the sustainable use of resources
in the coming decade was published by
the HKSAR Government which targeted
to reduce 40% of the waste disposal by
adopting a basket of policy measures,
including expansion of the existing landfills,
adopting incineration, introduction of waste
charging and increasing recycling. Besides,
the importance of public participation
in related campaigns and more public
education has been recognised.

On the other hand, various stakeholders,
including citizens, legislators, local
environmental groups voiced the criticism
that these measures, particularly the
development of landfills and incinerator as
well as the waste charging, will not only
create environmental problems for the
people living in the districts close to the
facilities, but also pose additional financial
burdens.

Mr Calvin Wan (right) and Prof. Geoffrey Shen
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Hong Kong people have become more
outspoken about their demands and have
asked for a higher degree of participation
in policymaking since the change of
sovereignty in 1997. Therefore, policymakers
should understand the determinants of
policy support for waste management so
as to address the environmental concerns
and the rising sentiments of people in policy
participation.

In this project, researchers Mr Wan and
Prof. Shen will conduct a survey study to
investigate into the determinants of public
support towards the waste management
policy in Hong Kong. The findings will
contribute not only to the compact city of
Hong Kong, but also in a global context of
increasing urban intensification.
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Is R&D Rewarded by the Stock Market?

Evidence from China

Investigators: Dr Mindy Xu, Senior Lecturer and Dr Artie Ng, Deputy Director of SPEED

For publicly traded companies, the cost and
benefit of Research and Development (R&D)
activities may be reflected not only in current
stock prices, but also in the patterns of future
distribution of stock prices. Many prior studies
on the relation between stock performance
and R&D intensity have been conducted with
affirmative results. This relationship, however,
has not been investigated in-depth in relation
to Chinese technology-based enterprises
despite the recent emergence of these firms
in the global arena.

Researchers Dr Xu and Dr Ng propose an
in-depth analysis of selected technology
enterprises publicly listed in the Chinese
stock market. Rather than about
instantaneous responses of the stock prices
to the R&D announcements, their inquiry is
whether firms’ R&D activities every year affect
the risk-reward patterns of stock returns in
the next year. The finance theory indicates
that only systematic risk will be compensated

Dr Mindy Xu (left) and Dr Artie Ng
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in terms of higher expected returns. The
work by Berk et al (1997) also implies that
R&D induces a systematic component of
risk and should, therefore, be compensated
in expected returns. The Chinese data
provide an opportunity to examine the theory
empirically, in addition to the evidence from
the US and Japan which are the two main
spenders on R&D investment in the world.
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A Study on “Care or Fair”?

A Social Comparison Perspective on Servant Leadership and I-deals

Investigators: Dr Jonathan Kwok and Dr Macy Wong, Lecturers of SPEED and

Prof. Jinyun Duan of SooChow University

Dr Macy Wong (left) and Dr Jonathan Kwok
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This study is going to develop a multilevel
model of servant leadership theory and
idiosyncratic deals (i-deals in short) from
the social comparison perspective. Servant
leadership theory suggests that the servant
leaders will care more about the individual
employees and thus, it is suggested that it
will lead to higher i-deals. We are convinced
about the positive outcomes of i-deals.
However, for those employees who obtain
fewer i-deals or even do not obtain any,
when making comparison with the other
employees, negative outcomes may be
developed. In order to understand more
about these negative effects, a social
comparison perspective will be applied.

Specifically, servant leadership will lead
to higher i-deals, and thus, increase the
organisational commitment and reduce
turnover intention of the employees. The
direct effects of i-deals and organisational
commitment and turnover intention will be
moderated by social comparison (i.e. upward
comparison and downward comparison).
In the case of upward comparison, the
positive effects of i-deals on organisational
commitment will be enhanced, while under
downward comparison, the positive effects of
i-deals on organisational commitment will be
reduced, but the effects on turnover intention
may be stronger.

The project investigators will conduct three
separate longitudinal studies and collect data
from companies and other organisations
in the Chinese Mainland and Hong Kong.
Based on the results, theoretical and practical
implications will be provided to scholars and
practitioners. In addition, the researchers aim
to indicate a better approach to management
who offers i-deals in their companies. On
one hand, individual employees’ needs can
still be catered for, and on the other hand,
negative effects of i-deals can be minimised.
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