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Orchestrating the Success of a College

Making an educational institution a
success is a huge challenge and this
relies heavily on the teamwork of all staff.
Joining HKCC as Director in 2003, Dr
Simon Leung concurrently serves as
Associate Dean (Development) of CPCE
as from 2008. He earned the CPCE
Dean’s Award for Outstanding Service
Performance/ Achievement in 2013/14
with his distinguished services in driving
the developments of CPCE and HKCC.

“When HKCC was established in 2001,
we offered one Associate Degree (AD)
programme admitting some 240 students
only. Today, we offer a diversified portfolio
of 35 sub-degree programmes with a
student population of over 6,500.” Dr
Leung’s greatest sense of fulfiiment
comes from the establishment of the two
state-of-the-art campuses. “In 2003 and
2004, we applied to the government for
land and loans for building our campuses
in Hung Hom Bay and West Kowloon.
Since their opening in 2007 and 2008
respectively, HKCC has grown by leaps
and bounds.”

Dr Leung shared that in pursuing the
objective of becoming the most preferred
community college for secondary school
leavers, HKCC lives by the motto of
“being competitively unique and superior
in what we offer students.” “Being
innovative is important. HKCC is the first
educational institution in Hong Kong to
launch AD programmes in the health
studies and engineering disciplines. These
programmes remain our most popular
ones today. Many other local community
colleges had made reference to our
curriculum as they developed theirs.”

“What’s more, we endeavour to make a
difference in students’ learning experience.
For example, ample communal space is
made available on campus for students’
group discussions. Shower facilities and
free light refreshments are also specially
provided to students who stay up late
on campus for self-study. In a word, we
deliver comprehensive learning support
services,” he remarked.

Dr Leung said that when the AD
programmes were initially offered, the
level of recognition was rather low in
society, and colleagues were worried
about graduates’ articulation. “Thanks
to the concerted efforts of our academic
staff, the 12-year average articulation rate

of our graduates now stands at 78.5%,
which ranks among the highest in Hong
Kong.” He highlighted that in recent
years, under the CPCE “2+2” articulation
pathway, HKCC graduates have the
opportunity to articulate to SPEED to earn
a PolyU-accredited honours degree in 2
years. It underpins the College’s relentless
efforts to open up more articulation
avenues for its graduates.

Dr Leung charts a new path for HKCC'’s
programme development. “We will devote
more resources to the development of
our ‘flagship programmes’ such as those
in the health studies as well as the hotel
and tourism disciplines. These flagship
programmes are strategically important
for further strengthening HKCC'’s position
in the sub-degree education sector.
Besides, we target to launch more Higher
Diploma programmes so as to address
the needs of students whose primary
objective is to enter the job market after
graduation.”
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Dr Leung attributes the steady
development of HKCC over the years
to the teamwork of all staff. He likened
his role to that of a conductor of an
orchestra, “Although | might not know
how to play a particular instrument, |
would tap on the collective strengths of
all musicians to orchestrate an amazing
piece of music.”
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