MESSAGE FROM THE DEAN ﬁ%ﬂq%ﬁ SN

CPCE also attaches great importance to academic exchanges with overseas
universities. The Joint Research Conference of SPEED and Newcastle Business
School of Northumbria University in the UK, and the Inbound Cultural
Exchange Programme for our guests from The State University of New York at
Buffalo, were examples in 2017/18.

The CPCE Student Hostel, which had come into service since September 2017,
was well-received by students. The hostel provides a co-living environment for
students from different cultural backgrounds to enhance their interpersonal
and communication skills. The hostel puts CPCE in an advantageous position
to recruit more non-local students for further studies and exchanges.

Another piece of exciting news to share is the results achieved by CPCE in
the Student Barometer (SB) Autumn 2017 exercise, a global survey of student
experience conducted by the independent research firm “i-graduate”. CPCE
participated in the SB exercise for the third year, and its performance continued
to compare favourably with global benchmarks in many aspects. In the survey
among students of 16 participating Asian institutions, CPCE ranked top 3 for
various teaching and facilities-related elements.

This Annual Report highlights some of CPCE's achievements in 2017/18.
These achievements were made possible by the guidance and advice of the
College Council and Advisory Committee, as well as the tireless efforts and
contributions from our staff, alumni and partners, to whom | have to express
my deepest gratitude.
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Peter P.Yuen, Ph.D
Dean, College of Professional and Continuing Education
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College of Professional and Continuing Education (CPCE) is a self-financing
college founded by The Hong Kong Polytechnic University (PolyU). CPCE
has its own Council which oversees the College’s strategic directions and
management. Reporting to the PolyU Senate, CPCE's College Board oversees
matters relating to the academic development and quality assurance for its
constituent units, HKCC and SPEED.

The governance and QA framework, systems and processes of CPCE, including
its committee structure as well as the policy and guidelines governing the
planning, validation, quality assurance and review processes for academic
programmes, are in alignment with PolyU requirements for all Faculties and
Departments.

1.  Governance Structure

1.1 Committee Structure and Management of CPCE

College Council

The College Council is the governing body of CPCE. Chaired by the PolyU
President, its membership comprises Deputy President and Provost, Executive
Vice President, Dean of CPCE, and the Director of Finance. Three Senate
members of PolyU and three external members appointed by the University
President also serve on the Council as members.

College Board

The College Board is responsible for the academic development of CPCE and
quality assurance of its programmes and other activities. Chaired by Dean of
CPCE, its membership includes staff and student representatives from HKCC
and SPEED.

Committees under the College Board

Under the College Board, there are a number of committees looking after
various policy/ functional areas. They are Academic Regulations Committee,
Academic Appeals Committee, College Learning and Teaching Committee
(CLTQ), Credit Accumulation Mechanism (CAM) Committee (replaced by the
Course Assessing and Monitoring Committee as from June 2018), General
University Requirements Committee, and Research Committee.
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Dean of CPCE and various committees of the Dean

The Dean, as the chief executive of CPCE, is responsible to the Council for
the management, conduct and administration of the College. Committees
of the Dean are set up to oversee various matters of the College, including
campus and campus sustainability, ethics, management, human resources,
information and education technology, grievances and appeals, student
discipline, staff and student development, non-local affairs, library, student
hostel management, catering services as well as health and safety.

CPCE Advisory Committee

The CPCE Advisory Committee offers advice on the strategic direction and
development of the College. It also advises CPCE on the scope and nature
of its academic programmes, research and other activities in relation to the
needs of Hong Kong and the region. The majority of the CPCE Advisory
Committee members, including the Chairman and Vice Chairman, are
external to PolyU and CPCE.

1.2 CPCE Representations at PolyU Committees

CPCE is represented in various PolyU Committees. Dean of CPCE is a member
of the Senate, the Academic Planning and Regulations Committee (APRQC),
the Quality Assurance Committee and the Academic Council. The PolyU LTC
(Learning and Teaching Committee) also includes two members representing
CPCE, the CLTC Chair who serves as an ex-officio member, and another
academic staff nominated by the College Board.

1.3 Communication with Staff and Students

Almost all CPCE committees include appointed, nominated or elected staff
members to ensure that staff views are adequately represented in academic
and other matters of the College. In addition, academic and non-academic
staff representatives are elected to join the respective consultative groups
which serve as an effective channel for collecting staff opinions in different
College policies. The Staff Retreat also serves as a platform for colleagues to
express their views and to be kept abreast of the latest College developments.

To ensure that students’ voices are heard and they remain well-informed about
CPCE's major developments, student representatives sit on a large number of
College committees and user groups, such as College Board, College Learning
and Teaching Committee, Library Committee, Information and Educational
Technology Committee, Student Development Committee, Student Discipline
Committee, Student Hostel Management Committee, Catering Committee and
Campus User Groups. The composition of various committees at the Unit level
also includes student members to facilitate student participation in the affairs of
HKCC and SPEED.
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2. QA Framework

2.1 Programme Planning, Validation and Review Processes

All programmes leading to PolyU-SPEED awards at the undergraduate
degree level have to go through identical programme planning, validation
and review processes as prescribed by PolyU and followed by all other
Faculties. As for sub-degree programmes leading to Poly-HKCC or PolyU-
SPEED awards, planning approval is delegated by Senate to APRC (with the
list of programmes approved presented to Senate for information), while
implementation approval lies with Senate.

Approval authority for offering programmes/ courses not leading to PolyU
award is delegated by Senate to the CPCE College Board. For programmes
offered in collaboration with overseas universities, their QA systems are
duly followed.

For continuing education courses leading to qualifications which bear
the PolyU name/ logo, the approval authority is delegated by Senate to
the CPCE College Board if the courses are to be offered by CPCE/SPEED.

2.2 Academic Advisor System

External Academic Advisors are appointed at CPCE on a broad discipline
basis. In 2017/18, a total of seven Academic Advisors were appointed for
the discipline areas of Business, Communication, Health and Life Sciences,
Hotel and Tourism Management, Humanities and Design, Science and
Engineering, and Social Sciences. The Academic Advisors give advice, in the
relevant discipline, to CPCE Units and Clusters, in the areas of staffing and
resources; quality assurance; academic programmes and subjects; teaching,
learning and assessment; as well as research, consultancy, scholarly activities
and services to the professional community, etc.
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2.3 Periodic Unit Review, Annual Programme Review, and
Annual Operation Plan

A Unit Review exercise is undertaken for HKCC and SPEED respectively on a
6-year cycle basis. The Unit Review system serves as an instrument for quality
enhancement in academic units; and as a major input for future strategic
planning, visioning and international benchmarking. At least 3 Academic
Advisors and a PolyU internal academic member are to be appointed to the
Unit Review Panels.

HKCC and SPEED also undertake annual programme reviews so as to maintain
high academic standards and to ensure that the programmes best suit the
learning needs and interests of students. Feedback is obtained from various
stakeholders, including students, employers and partner organisations.

HKCC and SPEED are required to submit an Annual Operation Plan (AOP),
by the end of November each year, to the CPCE College Board for approval.
The AOP allows the Units to review and reflect on their activities of the
past academic year. Reports on the annual review of study programmes/
subjects; an account of the new teaching, scholarly and other initiatives being
planned for the coming year; and a summary of staffing and other resources
requirements, are among the essential items to be included in the AOP. Based
on the observations on the AOP, the College Board will advise the Units on
improvement action as and where necessary and appropriate.

2.4 Other Channels of External Input to QA System

Other channels of external input to CPCE QA System include appointments
of external members from both academic and industrial sectors to CPCE
Advisory Committee; external examiners/ advisors for individual programmes;
external members on programme validation panels. Furthermore, academic
programmes are accredited by professional bodies where appropriate.

In addition, to assure the quality of education offered, the operations and
programmes of HKCC and SPEED are subject to external review by the Quality
Assurance Council (QAC) of the University Grants Committee (UGC). SPEED's
bachelor's degree programmes were covered in the QAC audit in 2017, to be
followed by HKCC's sub-degree programmes in 2018.
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COLLEGE COUNCIL
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ShERES
(1 July 2017 to 30 June 2018 201747 A 1HZE2018%6 H30H)
Vice-chairman Bl £ JE

A senior PolyU staff member appointed by the President of PolyU
HEARRZEANERASEAS

Chairman £

President, Deputy President and Provost,
The Hong Kong Polytechnic University The Hong Kong Polytechnic University
EREBIRERE BEBTIREEBRREHKAIRK

Prof Timothy W. Tong
EREEHE P

Prof Philip C.H. Chan
R IE S #($% BBS

Ex-officio members

Director of Finance,
The Hong Kong Polytechnic University

BEBIASMBEE

Executive Vice President,
The Hong Kong Polytechnic University

BAERTIARBTHERE

Dr Miranda Lou
EEEHL

Miss Wong Soo-kam

E -\

Dean,
College of Professional and Continuing Education

EXRFHEYA BRI K

Prof Peter P. Yuen
F 18 X HI%

Appointed members
Three Senate members of PolyU appointed by the President of PolyU ={I AR RZTHEAHKEZESKE

Prof Cees de Bont Ir Prof Albert P.C. Chan Prof Maurice Yap
FRBHE BRI R H 4% ERERIE P

Mr Kenneth Pang Tsan-wing

SR ESE SBS

Mr Alex C.B. Wong
ERIEE

Mr Samuel Yung
AKEEE SBS, MH, JP
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COLLEGE ADVISORY COMMITTEE
SRBERERE

(1July 2017 to 30 June 2018 201747 A 1H 2201846 H30H)

Chairman /&

A person external to the University, appointed by the President
with delegated authority from Council, on the recommendation of
Dean(PCE)

BEXDHEHE SRR RMER -
ERREGRERRZENIEAAER

Dr Henry Tan BR= {8+ BBS, JP, LHD

Chief Executive Officer, Luen Thai Group Limited and Court Member,
The Hong Kong Polytechnic University

FREEARARITHARMENBEZEGKE

Vice-chairman &l I &

A person external to the University, appointed by the
President, on the recommendation of Dean(PCE)

BEXLHEHAERGEREBRREEENIFEAAE

Dr Lam Ching-choi #EE1%4 BBS, P

Chief Executive Officer, Haven of Hope Christian Service
EEHBEEHGITHRAER

Convenor B A

Prof Peter P. Yuen i {# 3 #%
Dean of College of Professional and Continuing Education
XL EHE R R

Members X &

410 6 staff of CPCE, appointed by Dean(PCE) 426 Z MR R EZTRERE T

Prof Warren C.K. Chiu #ZIR#iZ

Associate Dean (Quality Assurance),
College of Professional and Continuing Education

BELFEYABRRARE (ERFRE)

DrJack Lo Z#&Xi#&f#E+

Director of School of Professional Education and
Executive Development

BREECBRRE

DrEstherTong EEE# +

Head of Division of Language and Communication and
Principal Lecturer of Hong Kong Community College

BEE LEREXNER RN R EFEBE

Dr Simon Leung R#EEE L

Associate Dean (Development),
College of Professional and Continuing Education and
Director of Hong Kong Community College

BEELFEYARRRARR (BR) REEFZLERE R

DrArtieNg RIEEH T
Deputy Director of School of Professional Education and
Executive Development

BXRECSRARE

Ms Cathy Ho {iiil% &+

Head of Administration of College of Professional and
Continuing Education

BENSEHE BRITREER
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CPCE Advisory Committee members include (front row, from left) Dr Aidan Goddard, Ms Virginia Choi, Dr Lam Ching-choi, Dr Henry Tan, Dr Stella Kwan, Dr Johnny Ng, and Prof Joe Leung;
(back row, from left) Dr Esther Tong, Dr Jack Lo, Prof Warren Chiu, Dr Simon Leung, Prof Peter Yuen, Ms Cathy Ho, and Dr Artie Ng; (members not available for photo-taking) Prof Christopher Chao,
Mr Cliff Choi, Prof Edward Snape, and Mr Peter Wong.
CPCEEMZE @@ 801E (AIHAE) Adan GoddardiE+ ~ EEE R+ MEMEE REFIEL  BHREL  REFELRPEWHEK  (RELR) EREEL -
EXREL - B2RER  REAREL  MEXHE  [ARELLRREEFL  (REDEBROKE) BREHR  FRELLE  EUIEHERERREE -

6 to 12 persons external to the University, including academic members, with expertise and experience in one or more of the areas of

work of CPCE and its Units, appointed by Dean(PCE)

6ENEHEXERFERE BHREZEINFEAALE (BEHEAE)

FBAN L B

Prof Christopher Chao #ik1E#iZ

Dean of Engineering and Chair Professor of Mechanical Engineering,
Faculty of Engineering, The University of Hong Kong

BERNBT RS & MW T8 EHIR

Ms Virginia Choi E2E %+ JP

Managing Consultant and Country Manager,
Tamty McGill Consultants International Limited

A  ZERERERERARTEEMR IR RELE

Dr Stella Kwan BAgliatEL
Managing Director, Ngong Ping 360
BIV360E FELIR

Dr Johnny Ng R+
Chairman, Goldford Venture
EEERERE

Mr Peter Wong ZE#EER T4

Executive Director and Chief Operating Officer (Utilities Business),
The Hong Kong and China Gas Company Limited

BETFERRBRATDNTEERAMEBLERE

 DRIRCPCER A BB T —HA LR TIRER - IREEX

Mr Cliff Choi ZE&IZE % 4%
Business Director, The Hong Kong Council of Social Service

AEHERBBERTRE

Dr Aidan Goddard
Senior Vice President — Finance, Gibson Innovations
Gibson Innovations M Bl48E, — 81715

Prof Joe Leung RiBW HIZ MH, JP

Honorary Professor, Department of Social Work and
Social Administration, The University of Hong Kong

BRERBH G TER UL STRERREHR

Prof Edward Snape #3715 1%

Dean of School of Business and Chair Professor of
Department of Management, Hong Kong Baptist University
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COLLEGE BOARD
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(1July 2017 to 30 June 2018 2017474 1H 2201846 H30H)

Chairman &

Dean, College of Professional and Continuing Education
BERBEHEERR K

Prof Peter P. Yuen Bt X%

Members F &

Associate Deans, College of Professional and Continuing Education
X HEHAREREIRR

Prof Warren C.K. Chiu #ZIEHiE

Dr Simon Leung #E&#E+

Heads of Clusters in the College
X RHEHR PR B
Dr Alex Chan FEfJEE -

Dr Pamela Kwok 2B+
Dr Pimtong Tavitiyaman

Dr EricWoo #E4E T

Two elected members of academic staff from
each Unitin the College

HEESREEMEREAR

Mr Andrew Marcus Chan BREXX %4
Dr Stephanie Lee Z5E{#+
DrW.N.Leung RkE#E+
DrW.K.Yung $HkxiEt

Heads of Units in the College
XK EHARERET 2Rk K
Dr Simon Leung RE%iE L
DrlJacklo ZE&ET

One senior academic staff member from each Unit in
the College, nominated by the Head of Unit

MCPCEE TERRRERN Ul BEAS
Dr Lorena Chan RE#E +
DrRegan Lam i EfH+

Two students from HKCC and one student from SPEED,
elected by and from among students in the respective Unit

HKCCRSPEEDE AR K A SRR B R N RIEREME N — &
B4

Miss Chan Yuen-ying B4 E2 (from B 1.1.2018)
Miss Jim Tsz-wun E#%&RE2 (upto E 31.12.2017)

Mr Lee Ka-chun ZE %R 2

Miss Liu Cheuk-fung B E£ (from B 1.1.2018)
Miss Nie Bijun EEERF2 (upto E 31.12.2017)
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