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College of Professional and Continuing Education (CPCE) is a self-financing college
founded by The Hong Kong Polytechnic University (PolyU). CPCE has its own Council
which oversees the College’s strategic directions and management. Reporting to
the PolyU Senate, CPCE's College Board oversees matters relating to the academic
development and quality assurance (QA) for its constituent units, HKCC and SPEED.

The governance and QA framework, systems and processes of CPCE, including its
committee structure as well as the policy and guidelines governing the planning,
validation, quality assurance and review processes for academic programmes, are in
alignment with PolyU requirements for all Faculty and Departments.

1. GOVERNANCE STRUCTURE
1.1 Committee Structure and Management of CPCE

College Council

The College Council is the governing body of CPCE. Chaired by the PolyU
President, its membership comprises Deputy President and Provost, Vice
President (Administration and Business), Dean of CPCE, and the Director
of Finance. Three Senate members of PolyU and three external members
appointed by the University President also serve on the Council as members.

College Board

The College Board is responsible for the academic development of CPCE and
quality assurance of its programmes and other activities. Chaired by Dean of
CPCE, its membership includes academic staff and student representatives
from HKCC and SPEED.

Committees under the College Board

Under the College Board, there are a number of committees looking after
various policy/ functional areas. They are Academic Regulations Committee,
Academic Appeals Committee, College Learning and Teaching Committee
(CLTC), Credit Accumulation Mechanism (CAM) Committee, General University
Requirements Committee, and Research Committee.

Dean of CPCE and various committees of the Dean

The Dean, as the chief executive of CPCE, is responsible to the Council for the
management, conduct and administration of the College. Various committees
of the Dean are set up to oversee other matters of the College, including
campus issues, ethics, management, information and education technology,
health and safety, grievances and appeals, student discipline as well as staff
and student development.
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CPCE Advisory Committee

The CPCE Advisory Committee offers advice on the strategic direction and
development of the College. It also advises CPCE on the scope and nature
of its academic programmes, research and other activities in relation to
the needs of Hong Kong and the region. The majority of the CPCE Advisory
Committee members, including the Chairman and Vice Chairman, are external
to PolyU and CPCE.

1.2 CPCE Representations at the Senate
Committees of PolyU

CPCE is represented in various PolyU Committees. Dean of CPCE is a member
of the Senate, the Academic Planning Committee, the Quality Assurance
Committee and the Academic Council. The PolyU LTC (Learning and Teaching
Committee) also includes two members representing CPCE, the CLTC Chair
who serves as an ex-officio member, and another academic staff nominated
by the College Board.

1.3 Communication with Staff and Students

Almost all CPCE committees include appointed, nominated or elected staff
members to ensure that staff views are adequately represented in academic
and other matters of the College. In addition, academic and non-academic
staff representatives are elected to join the respective consultative groups
which serve as an effective channel for collecting staff opinions in different
College policies. The Staff Retreat also serves as a platform for colleagues to
express their views and to be kept abreast of the latest College developments.

To ensure that students’ voices are heard and they remain well-informed
about CPCE's major developments, student representatives sit on a large
number of College committees and user groups, such as College Board,
College Learning and Teaching Committee, Library Committee, Information
and Educational Technology Committee, Student Development Committee,
Student Discipline Committee and Campus User Groups. The composition
of various committees at the Unit level also includes student members to
facilitate student participation in the affairs of HKCC and SPEED.

2. QA FRAMEWORK

2.1 Programme Planning, Validation and
Review Processes

All CPCE programmes leading to PolyU-SPEED awards at the undergraduate
degree level have to go through identical programme planning, validation and
review processes as prescribed by PolyU and followed by all other Faculties.
As for sub-degree programmes leading to Poly-HKCC or PolyU-SPEED awards,
planning approval is delegated by Senate to Academic Planning Committee
(with the list of programmes approved presented to Senate for information),
while implementation approval lies with Senate. Approval authority for
offering programmes/ courses not leading to a PolyU award is delegated by
Senate to the CPCE College Board.
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2.2 Academic Advisor System

External Academic Advisors are appointed at CPCE on a broad discipline
basis. In 2015/16, a total of seven Academic Advisors were appointed for the
discipline areas of Business, Communication, Science and Engineering, Health
and Life Sciences, Hotel and Tourism Management, Humanities and Design,
and Social Sciences. The Academic Advisors give advice, in the relevant
discipline, to CPCE Units and Clusters, in the areas of staffing and resources;
quality assurance; academic programmes and subjects; teaching, learning and
assessment; as well as research, consultancy, scholarly activities and services
to the professional community, etc.

2.3 Periodical Unit Review, Annual Programme Review,
and Annual Operation Plan

A Unit Review exercise is undertaken for HKCC and SPEED respectively on a
6-year cycle basis. The Unit Review system serves as an instrument for quality
enhancement in academic units; and as a major input for future strategic
planning, visioning and international benchmarking. At least 3 Academic
Advisors and a PolyU internal academic member are to be appointed to the
Unit Review Panel.

HKCC and SPEED also undertake annual programme reviews so as to maintain
high academic standards and to ensure that the programmes best suit the
learning needs and interests of students. Feedback is obtained from various
stakeholders, including students, employers and partner organisations.

HKCC and SPEED are required to submit an Annual Operation Plan (AOP),
by the end of November each year, to the CPCE College Board for approval.
The AOP allows the Units to review and reflect on their activities of the
past academic year. Reports on the annual review of study programmes/
subjects; an account of the new teaching, scholarly and other initiatives being
planned for the coming year; and a summary of staffing and other resources
requirements, are among the essential items to be included in the AOP. Based
on the observations on the AOP, the College Board will advise the Units on
improvement action as and where necessary and appropriate.

2.4 Other Channels of External Input to QA System
Other channels of external input to CPCE QA System include appointments of
external members from both academic and industrial sectors to CPCE Advisory
Committee; external examiners/ advisors for individual programmes; and
external members on programme validation panels. Furthermore, academic
programmes are accredited by professional bodies where appropriate.
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Vice-chairman gl £ &
A senior PolyU staff member, appointed by the President of PolyU
HABEARREANEASEAE

Chairman &

President, Deputy President and Provost,
The Hong Kong Polytechnic University The Hong Kong Polytechnic University
EBEIRERE EBRIARZEBREBIRE

Prof. Timothy W. Tong
BEEHE JP

Prof. Philip C.H. Chan
FRIESR#E BBS

Ex-officio members

Director of Finance,
The Hong Kong Polytechnic University
BEBEBETIRBYHRE

Miss Wong Soo-kam &% 2 /\{H

Vice President (Administration and Business),
The Hong Kong Polytechnic University
BEEEIXZARE (THREE)

Dr Miranda Lou EEE#E+

Dean, College of Professional and
Continuing Education
BEXRFEBEHEERREE

Prof. Peter P. Yuen [ {83 #%

Appointed members
Three Senate members of PolyU appointed by the President of PolyU =V HIEA K EEFHIBEA KX KESSHE

Prof. Iris Benzie Prof. Cees De Bont Prof. Maurice Yap
FRBHE RReEyiE

Three external members appointed by the President of PolyU = {7 HIE XK R Z1ERIK ML E
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Ir Prof. Johnny Fan
BRERE

Prof. Kenneth Pang
Tsan-wing
TERYE SBS

Mr Samuel Yung
BkiH%E SBS, MH, JP

2





