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College Governance
ZhER

College of Professional and Continuing Education (CPCE) is a self-financing
college founded by The Hong Kong Polytechnic University (PolyU). CPCE
has its own Council which oversees the College's strategic directions and
management. Reporting to the PolyU Senate, CPCE's College Board oversees
matters relating to the academic development and quality assurance for its
constituent units, HKCC and SPEED.

The governance and QA framework, systems and processes of CPCE,
including its committee structure as well as the policy and guidelines
governing the planning, validation, quality assurance and review processes
for academic programmes, are in alignment with PolyU requirements for all
Faculties and Departments.

1.  Governance Structure

1.1 Committee Structure and Management of CPCE

College Council

The College Council is the governing body of CPCE. Chaired by the PolyU
President, its membership comprises Deputy President and Provost,
Executive Vice President, Dean of CPCE, and the Director of Finance. Three
Senate members of PolyU and three external members appointed by the
University President also serve on the Council as members.

College Board

The College Board is responsible for the academic development of CPCE and
quality assurance of its programmes and other activities. Chaired by Dean of
CPCE, its membership includes staff and student representatives from HKCC
and SPEED.

Committees under the College Board

Under the College Board, there are a number of committees looking
after various policy/ functional areas. They are the Academic Regulations
Committee, Academic Appeals Committee, College Learning and Teaching
Committee (CLTC), Course Assessing and Monitoring Committee, General
University Requirements Committee, and Research Committee. In addition,
the Subjects Committee has been set up since 1 July 2019.
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Dean of CPCE and various committees of the Dean

The Dean, as the chief executive of CPCE, is responsible to the Council for
the management, conduct and administration of the College. Committees
of the Dean are set up to oversee various matters of the College, including
campus and campus sustainability, ethics, management, human resources,
information and education technology, grievances and appeals, student
discipline, staff and student development, Work-Integrated Education,
non-local affairs, library, student hostel management, catering services as
well as health and safety

CPCE Advisory Committee

The CPCE Advisory Committee offers advice on the strategic direction and
development of the College. It also advises CPCE on the scope and nature
of its academic programmes, research and other activities in relation to the
needs of Hong Kong and the region. The majority of the CPCE Advisory
Committee members, including the Chairman and Vice Chairman, are
external to PolyU and CPCE.

1.2 CPCE Representations at PolyU Committees

CPCE is represented in various PolyU Committees. Dean of CPCE is a
member of the Senate, the Academic Planning and Regulations Committee
(APRQ), the Quality Assurance Committee and the Academic Council. The
PolyU LTC (Learning and Teaching Committee) also includes two members
representing CPCE, the CLTC Chair who serves as an ex-officio member, and
another academic staff nominated by the College Board.

1.3  Communication with Staff and Students

Almost all CPCE committees include appointed, nominated or elected staff
members to ensure that staff views are adequately represented in academic
and other matters of the College. In addition, academic and non-academic
staff representatives are elected to join the respective consultative groups
which serve as an effective channel for collecting staff opinions in different
College policies. The Staff Retreat also serves as a platform for colleagues to
express their views and to be kept abreast of the latest College developments.

To ensure that students’ voices are heard and they remain well-informed
about CPCE's major developments, student representatives sit on a large
number of College committees and user groups, such as College Board,
College Learning and Teaching Committee, Library Committee, Information
and Educational Technology Committee, Student Development Committee,
Student Discipline Committee, Student Hostel Management Committee,
Catering Committee and Campus User Groups. The composition of various
committees at the Unit level also includes student members to facilitate
student participation in the affairs of HKCC and SPEED.
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2. QA Framework

2.1  Programme Planning, Validation and Review Processes

All programmes leading to PolyU-SPEED awards at the undergraduate
degree level have to go through identical programme planning, validation
and review processes as prescribed by PolyU and followed by all other
Faculties. As for sub-degree programmes leading to Poly-HKCC or PolyU-
SPEED awards, planning approval is delegated by Senate to APRC (with the
list of programmes approved presented to Senate for information), while
implementation approval lies with Senate.

Approval authority for offering programmes/ courses not leading to PolyU
award is delegated by Senate to the CPCE College Board. For programmes
offered in collaboration with overseas universities, their QA systems are duly
followed.

For continuing education courses leading to qualifications which bear the
PolyU name/ logo, the approval authority is delegated by Senate to the CPCE
College Board if the courses are to be offered by CPCE / SPEED.

2.2 Academic Advisor System

External Academic Advisors are appointed at CPCE on a broad discipline
basis. In 2018/19, a total of seven Academic Advisors were appointed for the
discipline areas of Business, Communication, Health and Life Sciences, Hotel
and Tourism Management, Humanities and Design, Science and Engineering,
and Social Sciences. The Academic Advisors give advice, in the relevant
discipline, to CPCE Units and Divisions', in the areas of quality assurance;
academic programmes and subjects; teaching, learning and assessment, etc.

! Divisions were established as from 1 July 2019
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2.3 Periodic Unit Review, Annual Programme Review, and Annual
Operation Plan

A Unit Review exercise is undertaken for HKCC and SPEED respectively
on a six-year cycle basis. The Unit Review system serves as an instrument
for quality enhancement in academic units; and as a major input for
future strategic planning, visioning and international benchmarking. A
Review Panel, chaired by Dean(PCE) (who also serves as the College Board
Chairman), will be formed. Review Panel members will include at least two
ad hoc Independent Advisors for the Unit Review to be conducted on a
Unit basis, or a minimum of three ad hoc Independent Advisors for the Unit
Review to be conducted on CPCE basis, a PolyU internal academic member,
and other members if deemed necessary. In addition, a member of PolyU
Academic Secretariat will be appointed as an observer with no voting right
to the Panel.

HKCC and SPEED also undertake annual programme reviews so as to
maintain high academic standards and to ensure that the programmes
best suit the learning needs and interests of students. Feedback is obtained
from various stakeholders, including students, employers and partner
organisations.

HKCC and SPEED are required to submit an Annual Operation Plan (AOP),
by the end of November each year, to the CPCE College Board for approval.
The AOP allows the Units to review and reflect on their activities of the
past academic year. Reports on the annual review of study programmes/
subjects; an account of the new teaching, scholarly and other initiatives
being planned for the coming year; and a summary of staffing and other
resources requirements, are among the essential items to be included in the
AOP. Based on the observations on the AOP, the College Board will advise
the Units on improvement action as and where necessary and appropriate.

2.4  Other Channels of External Input to QA System

Other channels of external input to CPCE QA System include appointments
of external members from both academic and industrial sectors to the CPCE
Advisory Committee; external examiners/ advisors forindividual programmes;
external members on programme validation panels. Furthermore, academic
programmes are accredited by professional bodies where appropriate.

In addition, to assure the quality of education offered, the operations and
programmes of HKCC and SPEED are subject to external review by the
Quality Assurance Council (QAC) of the University Grants Committee (UGC).
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College Council
ERREE

(1July 2018 t0 30 June 2019 201847 H1BE2019%6 H30R)

Chairman £

The then President,
The Hong Kong Polytechnic University

BEBETIRBRERK

Prof Timothy W. Tong
BREEHR JP
(Up toZ231.12.2018)

Interim President,
The Hong Kong Polytechnic University

BEERTIABEIREK

Prof Philip C.H. Chan
PR IE RHR BBS
(fromEA1.1.2019)

Vice-chairman ElEE

A senior PolyU staff member appointed by the President of PolyU
REARREZEANEASEAR

Deputy President and Provost,
The Hong Kong Polytechnic University

AEETASERHEMEKRIREK

Prof Philip C.H. Chan
PR IE &H(#% BBS

Ex-officio members EAK S

Executive Vice President,
The Hong Kong Polytechnic University

BEETABTREIREK

Dr Miranda Lou
EEEELT

Dean,
College of Professional and
Continuing Education

EXNFHEHE Rk

Prof Peter P. Yuen
TRAERYE: €53

Director of Finance,
The Hong Kong Polytechnic University

BERTASMBRE

Miss Wong Soo-kam
BEEZ/)AE

Appointed members FRIERE S

Three Senate members of PolyU appointed by the President of PolyU

“ABEARRZENEAHBEZEGKE

Ir Prof Albert P.C. Chan
FRIARHIR

Prof Maurice Yap
ERIEHR P

Three external members appointed by the President of PolyU

N HEARERENRINKE

Ir Dr Humphrey Leung
REREL P

Mr Alex C.B. Wong
EFRARE
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College Board
EhREEEEE

(1July 2018 t0 30 June 2019 201847 H1BE2019%6 H30R)

Chairman £J&

Dean, College of Professional and Continuing Education
BEXNHEAE Bk

Prof Peter P. Yuen [t {83032

Members f%8

Associate Deans, College of Professional and
Continuing Education
EXRHEHE ERER K

Prof Warren C.K. Chiu #Z %2
Dr Simon Leung RE&{H+

Heads of Units in the College
EXRHEREERET 2R K

Dr Simon Leung RE&{E+
DrJack Lo & &E+L

Heads of Clusters in the College
BERFHEHE S 2l
Dr Alex Chan BRAEHE L

Dr Pamela Kwok ZPESE#+

Dr Pimtong Tavitiyaman
Dr EricWoo #HZB4EE LT

One senior academic staff member from each Unitin the College,
nominated by the Head of Unit

ARCPCES TSl RISk — S RBEAR

Dr Lorena Chan BREAE+
Dr ArtieNg REEE L

Two elected members of academic staff from each Unit in the
College

REESCEEMEREAR

Dr Simon Cheung REiE+
DrW.N.Leung RXKEEL

Dr Ricky Mak ZEEEifE+
DrPeggy Ng REMEL

Two students from HKCC and one student from SPEED, elected
by and from among students in the respective Unit

HKCCR SPEEDR AN X B R BE R D HIHEEMR L K —R24

Miss Chan Nataliia #3£#ZEE2 (fomf1.1.2019)
Miss Chan Yuen-ying BRIEZE2 (up to£31.12.2018)
Mr Chui Wai-ho, Rio #&%R2 (uptoZx31.122018)
Mr Lai Wai-hin REZE#E2 (fromE4.2.2019)

Mr Lo Po-ching EEIERZ (fromg1.1.2019)

Mr Tung Sheung-lam Z_E#E2 (up to£15.12019)

College Advisory Committee
ERBEERESE

(1July 2018 t0 30 June 2019 20187 A1 B E2019%6 H30R)

Chairman £/

A person external to the University, appointed by the President
with delegated authority from Council, on the recommendation
of Dean(PCE)

BEZRHEHEBEERIEE  BERESRBERRZAN
FHEAAE

Dr Henry Tan BR% Flf& <t BBS, JP, LHD
Chief Executive Officer, Luen Thai Group Limited and Court
Member, The Hong Kong Polytechnic University

BREEARARTHAREAERZEGKE
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Vice-chairman BlE &

A person external to the University, appointed by the President,
on the recommendation of Dean(PCE)

BEXRIFEHE B RIEBRIRRELNIFEAAR

Dr Lam Ching-choi #KIEEIE4 BBS, JP
Chief Executive Officer, Haven of Hope Christian Service
EEHBEHSITRAR

Convenor BEA

Prof Peter P. Yuen Brid X%

Dean of College of Professional and Continuing Education
EXREHE SRR

Members X E

4 to 6 staff of CPCE, appointed by Dean(PCE) 4Z64 Mt RETHIZHRE T

Prof Warren C.K. Chiu # 2 B2

Associate Dean (Quality Assurance), College of Professional and
Continuing Education

BEXMREHEERERE (EERE

Dr Simon Leung RE&{E L+

Associate Dean (Development), College of Professional
and Continuing Education and Director of Hong Kong
Community College

BEXMREHEERAIRE (BR) ®RBBZELERREK

DrJack Lo &N EE L

Director of School of Professional Education and Executive
Development

BEREEERREE

Dr ArtieNg RfEEEL
Deputy Director of School of Professional Education and
Executive Development

BEEEEREPE (up 10£263.2019)

DrEstherTong EEEE+

Head of Division of Languages and Communication and Principal
Lecturer, College of Professional and Continuing Education
BENFEAE EREXLEERH I EREFEM

(up toE26.3.2019)

Ms Cathy Ho &z +
Head of Administration of College of Professional and
Continuing Education

BEXNFEHEBRITRER
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6 to 12 persons external to the University, including academic members, with expertise and experience in one or more of the areas of

work of CPCE and its units, appointed by Dean(PCE)

CENREMBERFEHEBGERZENIEAAR (BEHEBAR) » DHIRCPCERASEET —HI A L) T1EEIE - RHUEX

HIB A

Prof Christopher Chao #Z1E#4%

Dean of Engineering and Chair Professor of Mechanical
Engineering, Faculty of Engineering, The University of Hong Kong

BEERNBTRERR R MM T2 B
(up t0%26.3.2019)

Mr Cliff Choi ERIZE L4
Business Director, The Hong Kong Council of Social Service

BEMGRBH S XBAE

Ms Virginia Choi ¥#HZ 2+ JP

Managing Consultant and Country Manager, Tamty McGill
Consultants International Limited

A - EERERERARLR T EERRTARELE

Dr Aidan Goddard

Senior Vice President — Finance, Gibson Innovations
Gibson Innovationsis A% 2l 4% — B 75

(up toE26.3.2019)

Prof Hui Chun F&#is

Professor, Faculty of Business and Economics, The University of
Hong Kong

EHERBEE N TSRS A%
(fromE1.4.2019)

Dr Stella Kwan EB&4iE+

Chief Corporate Development Officer, Hong Kong Cyberport
Management Company Limited

BEBBAEEERARCEBRAS

Prof Francis Lau & & m&E

Associate Dean, Faculty of Engineering and Professor,
Department of Computer Science, The University of Hong Kong

EBANBTRERBIRRTERE B RHR
(fromE41.4.2019)

Prof Joe Leung REWHER MH, JP

Honorary Professor, Department of Social Work and Social
Administration, The University of Hong Kong

EBEREHE TR ETTRERLERR
(up toE26.3.2019)

Prof Carlos Lo EXKE#4F

Professor and Head, Department of Government and Public
Administration, The Chinese University of Hong Kong

BEARYARBHBOREITHRER E IRHIR
(fromm31.4.2019)

Prof Stephen Matthews 53511233

Professor, Department of Linguistics, School of Humanities,
Faculty of Arts, The University of Hong Kong

EBARBYER AXEREEBEBK
(fromf31.4.2019)

DrJohnny Ng REFHE LT MH

Chairman, Goldford Venture
SREEEE

Prof Edward Snape 3 3Z##%

Dean of School of Business and Chair Professor of Department
of Management, Hong Kong Baptist University

BRERERBIRNERELEHERREESRBEHE
(up to£26.3.2019)

Mr Peter Wong ZE#EZ T4

Executive Director and Chief Operating Officer (Utilities
Business), The Hong Kong and China Gas Company Limited

BATERRERAFDTESTRARMEH L ERY

Finance

B R

Overview

The College of Professional and Continuing Education (CPCE) is one of the
largest self-financing providers of full-time tertiary education in Hong Kong.
It is an independent self-financing arm of The Hong Kong Polytechnic
University (PolyU) offering programmes through two subsidiaries of PolyU,
namely Hong Kong Community College (HKCC) and College of Professional
and Continuing Education Limited (CPCE Limited). CPCE Limited includes
the School of Professional Education and Executive Development (SPEED)
and CPCE supporting offices. HKCC and SPEED mainly offer a variety of
sub-degree and top-up honors degree programmes; they provided quality
tertiary education opportunities for around 12,000 full-time students in
the 2018/19 academic year. CPCE continued to maintain a wide range of
continuing education programmes to cater for the different needs of the
community.

CPCE's financial performance in 2018/19 was another healthy outturn with
an operating surplus of $89.8 million (2017/18: $107.4 million). The net deficit
of CPCE for 2018/19 was $10.2 million (2017/18: net surplus of $7.4 million)
after making a contribution of $100 million (2017/18: $100 million) to PolyU.
Net assets of CPCE were valued at $543.9 million as at 30 June 2019 (2017/18:
$554.1 million).

Same as 2017/18, the contribution of $100 million to PolyU in 2018/19 was
for general educational purposes in furtherance of the objects of both CPCE
and PolyU, and with a view to repaying the two government loans borrowed
by PolyU for construction of the two campuses used by CPCE and building
up a capital reserve for the major renovation and maintenance of the two
campuses. As of 30 June 2019, the outstanding loan amount was around
$464.3 million.
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Operating results and financial position

In 2018/19, the total income for CPCE (including HKCC and SPEED) was
$906.3 million (2017/18: $918.4 million) and the total operating expenditure
was $816.5 million (2017/18: $811 million), resulted in an operating surplus
of $89.8 million for the year (2017/18: $107.4 million).

HKCC

Income of HKCC in 2018/19 was $572.4 million (2017/18: $546.9 million),
representing a net increase of $25.5 million. The increase was mainly due to
the tuition fee adjustment for the 2018/19 intake. On the expenditure side, a
total of $501.1 million was incurred during the year (2017/18: $471.7 million).
The increase of $29.4 million was mainly attributable to the deployment of
additional resources for staffing, support for the whole-person development
of students and enhancement of campus facilities.

SPEED

Income of SPEED in 2018/19 was $333.9 million (2017/18: $371.5 million),
representing a net decrease of $37.6 million. The decrease was a result of
lower student enrolment for overseas academic award programmes and
gradual phasing out of the franchising arrangement for PolyU award self-
financing top-up honours degree programmes, partially offset by tuition
fee adjustment for PolyU-SPEED award programmes for the 2018/19 intake.
On the expenditure side, SPEED recorded a total operating expenditure of
$315.4 million in 2018/19 (2017/18: $339.3 million), representing a decrease
of $23.9 million. The decrease was mainly driven by the reduction of its
operating cost in tandem with lower student enrolments.
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Financial outlook

Challenges remain over future student numbers for the self-financing tertiary
education sector due to the gradual decline of the population of HKDSE
school candidates and the increase in UGC-funded senior year degree places.
The implementation of various supporting measures by the Government for
designated self-financing institutions including the provision of an annual
subsidy to eligible students pursuing full-time undergraduate programmes
has put CPCE in a very challenging environment. While CPCE continues
to stay focused to confront the challenges, it remains positive with the
adoption of a two-pronged approach to maintain a steady stream of income
and control of the overall cost base, underpinned by the quality and variety
of its programmes; diversification of student sources; and the adoption of an
efficient and resilient operation model for long term financial sustainability.

Scenario planning continues to play a key role in financial planning. The
multi-year financial budget together with scenario analysis serves as a
framework for achieving new levels of excellence and places CPCE on a
sustainable path to accomplish its mission and realise its vision. The budget
is prepared on a realistic basis with sensitivity assessment, encompassing
the main assumptions as well as the potential risks arising from the external
and governmental factors. The guiding principles for the budget include
the effective management of its resources and accumulated surplus,
and appropriate allocation for our students, staff and campus facilities to
enhance the quality of education for the benefit of the students.

Besides the multi-year financial budget, CPCE has sound and credible
plans in place to continue to deliver a viable and sustainable financial
performance into the future. This includes setting aside various reserves for
major renovation and maintenance of the two campuses, as a contingency
for maintaining smooth operations for a few months in the event of
unexpected financial adverse circumstances, and special requirements for
other developmental initiatives.
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College of Professional and Continuing Education H#£RIFEHETEM
Statement of Comprehensive Income Z2E&ER

for the Year Ended 30 June 2019 &, £2019%6 A30H It &
(In thousands of Hong Kong dollars) (WX F&TaT)

College of Professional and Continuing Education HERIFERELM
Statement of Financial Position B#5ikiR 3R

as at 30 June 2019 201946 A30H
(In thousands of Hong Kong dollars) (A F&7Tit)

2019 2018 2019 2018
Income A Non-current Asset FERENEE
Tuition Fee Income 25 843,772 858,051 Property, Plant and Equipment BEEE 60,450 59,349
Net Investment Gain & F s 13,091 11,033
Other Income EAUA 49451 49,295 Current Assets mENEE
Total Income LU A 906,314 918,379 Funds with The Hong Kong FEUIE T KEAERIE
Polytechnic University 451,285 459,561
Expenditure [ ha Rental Deposit Paid to The Hong Kong BTEIXRZNHERZES
, Polytechnic University 180,000 180,000
Academic HE ,
o _ Accounts and Other Receivables FEUBRIA 6,958 6,823
- Staff Costs - BB ER Az 324,814 302,969 N
. A A e Cash on Hand R YY) YY)
- Payment to Agencies - BT EIERHNHEER 64,416 96,084
638,285 646,426
- Other Expenses - HMFX 38,035 32493
427,265 431,546
Current Liabilities g IR
- _ B Accounts and Other Payables and ENERMERAE
Administration and Support Services B = Contract Liabilities 80,748 79,648
_ o = i) 3 o
Staff Costs %&Ha%;:; EEREE 98,570 93,231 Deferred Income SEIEUA 8103 10014
- Senvies e ) H%%“L . 7127 77516 Provision for Employee Benefits 8 TR 65,956 61,987
- Accommodation and Facilities - HekERmERERX 154807 151649
Management Expenses 136,485 123,962 - = -
- Other Expenses - HMFX 83,065 84,743 e
389247 379457 Net Current Assets i 483,478 494,777
Net Asset PHE 543,928 554,126
Total Expenditure @ras 816,512 810,998 et nssets —2e —22 0
R ting: HER
Operating Surplus BERR 89,802 107,381 epresenting S;ﬁ!%
= A lated S | 543,928 554,126
Contribution to The Hong Kong BTEIRZHHEHR ccumulated surplus —Ees —=mes
Polytechnic University _ 100,000 __ 100,000
(Deficit)/Surplus and Total TEE (BR)/ 2RkE2ANE
Comprehensive Income for the Year _(10,198) _ 7381

The above Statement of Comprehensive Income is extracted from the audited combined financial statements of Hong Kong
Community College and College of Professional and Continuing Education Limited for the year ended 30 June 2019.

AW s KR E BEE LB MEE R ERE R AR A BM2019%6 A30H L FEERBEMER 2 MHHRE

The above Statement of Financial Position is extracted from the audited combined financial statements of Hong Kong Community
College and College of Professional and Continuing Education Limited for the year ended 30 June 2019.
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College of Professional and Continuing Education H#£RIFEHETEM
Income and Expenditure by Segment 43EBUt \ % B2

Income and Expenditure by operating segments (including HKCC and SPEED) for the years ended 30 June 2019
and 30 June 2018 are as follows:

Library Statistics
EIEERTHF

BiZ20194 6 A30 H% 20184 6 A30 AL FEMNH (BEEEELBRREXEBER) ZWARRZWT : Library Collections B R E 2018/19 201718
(In thousands of Hong Kong dollars) (AT &T71)
Books (titles) g (EH)
2019 2018 Printed books AARERE (BR) 91,795 88,255
HKCC SPEED HKCC SPEED e-books BrEE 141,161 127,511
BBE LB BREESL BHELEL BEREESL
Segment Income SEUA Serials (titles) T (M)
Tuition Fee Income B 533,241 310,531 512,019 346,032 Current printed serials ENml EA ) 129 99
Net Investment Gain B R 7,354 5,737 5,898 5,135 e-journals & e-news BFHRREFHE 71,288 69,123
Other Income HA YA 31,765 17,686 28,945 20,350
572,360 333,954 546,862 371,517 Other E-resources (titles) HEtEFRR (BR) 33,529 31,102
Segment Expenditure S EBRE Audio Visual Materials (titles) REEH (EH) 5,049 4382
Academic B2 255,495 171,770 243,811 187,735
Administration and ERRHBIE Total Library Holdings (Items) 2EEREEESY (HA) 358,878 337,631
Support Services 245,591 143,656 227871 151,581
501,086 315426 471,682 339,316
Library Facilities and Equipment [l & E8 5% i B %t i
Segment Operating Surplus SRS ERR 71,274 18,528 75,180 32,201 Group Study Rooms/ Corners INETRBE | B A
No. of Rooms/ Corners NNEREE /B AZE 30 41
Contribution to The Hong Kong BRI RBHHR -
Polytechnic University 66,000 34000 65.000 35000 No. of Seats vk 4= 192 251
Segment Surplus/ *EESD Study Spaces (including PC stations with/ W8 AL (B3ERA AL / R A B
(Deficit) for the Year =S/ (ER/) 5,274 (15,472) 10,180 (2,799) without seats, folding table seats, causal BIE TR - AT RARE - (KE
reading area, E-Resources Centre/ Self- MiER - - EFERFL  BEES2
AT G ERES 370464 173,464 365,190 188,936 learning Language Centre & outdoor seating) bR FEMNEERL) 759 635
Self-study/ Audio-Visual Carrels EAFHE /18 58 R 484 493
Public Computers NGRS 297 299

The above Income and Expenditure by Segment is extracted from the audited combined financial statements of Hong Kong

Community College and College of Professional and Continuing Education Limited for the year ended 30 June 2019.
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